
 
 

April 13, 2022 
 
 
The Lyon County Sheriff’s Office was the location of the April 13, 2022 LEPC meeting. Those attending were: 
 
 
Jeff Cope, Lyon County Sheriff Brandon Beck, Emporia Fire and EMS 
Jarrod Fell, Lyon County Emerg. Management Keith Senn, Emporia Public Works 
John Koelsch, Lyon County Sheriff’s Office Shane Brunner, Lyon County LCAT 
Matt Collins, Lyon County Highway Dept  Roxanne VanGundy, LCECC 
Jennifer Millbern, Lyon County Public Health  Kelly Mayer, Emporia Chamber and CVB 
Nichole Schlesener, Lyon County EM, LEPC Sec. Hayley Guion, Newman Regional Health 
Greg Bolinger, Tyson                                             Rolland Trahoon, Evergy  
Aaron Scheve, Kansas Department of Wildlife & Parks Vici Smith, Lyon County Counselors Office 
Claude Williamson, Presbyterian Manor             Jim Anderson, Davita 
Kristi Noonan, Hometown Health Care                           Paul Beadles, USD 253-Emporia 
Amanda Cunningham, Crosswinds                                  Jennifer Tremblay, Fresenius Kidney Care 
Loretta Torres, Quest Services, Inc.                                 Andrea Elwood, Hand in Hand Hospice 
Erica Smith, Hand in Hand Hospice                                Kevin Risley, Emporia Police Department 
 

1. LEPC Chair Kevin Risley called the meeting to order at 12:05 p.m. 
 

2. Introductions/Roll Call 
 

3. Motion: Approve the meeting agenda for today’s meeting: Jennifer Millbern (Amanda Cunningham) 
26-0 
 

4. Motion: Approve the April 13, 2022 minutes: Vici Smith (Kristi Noonan) 26-0 
 

Tier II reports are available to the public upon request and will be present at every in-person quarterly meeting 
of the LEPC. To view Tier II reports, please contact Nichole Schlesener at Lyon County Emergency 
Management, 425 Mechanic Street, Emporia Kansas 66801, (620) 341-3203. 

a. We have put these into an Excel sheet to allow everyone to quickly review each Tier II reporter; 
this was passed around to each member for their review. 

 
5. Old Business:  

a. Reception Center Update: FEMA has approved our new location at Hartford High School. We 
will be working to update all our documents to reflect this throughout the remainder of this 
year. The next exercise will be in the Spring of 2023. This is to prepare us for our FEMA graded 
exercise that is in Summer of 2023.  

 
6. New Business: 

a. A copy of the ESF7, ESF8 and ESF9 annexes were emailed to all members prior to this meeting 
for review. Jarrod Fell is emailing these with updates for review and asks that everyone take a 
look at these as they come out. If anyone has any updates or they would like to see our ESF’s 
please send those requests to Jarrod Fell. 

i. Jarrod Fell did not have any updates to EF7, Resource Support.  



 
ii. Jennifer Millbern noticed that throughout ESF8, Public Health & Medical Services, 

the facility naming is different.  
1. Jarrod Fell will get appropriate changes made to ESF8 to reflect appropriate 

facility name(s). 
iii. Brandon Beck does not have any updates to ESF9, Urban Search & Rescue. 

b. All radios in Lyon County have been updated: software, programming and autotuning. 
 

7. Coordinator Report (Jarrod Fell) 
a. Radios are updated and Reception center updates. 
b. Jarrod Fell and Nichole Schlesener will be attending the KEMA Conference in September. 
c. Planning Section courses will be out this fall for those who want to attend. KDEM has not yet 

posted when or where the courses will be located. Let Jarrod know if you want to be emailed 
the list of training courses being offered by KDEM when they come out.  

d. This fall we plan on looking at the Mass Fatality Plan with CareArc. We will be working with 
partners to make the necessary changes. 

 
8. Discipline Reports: 

a. Lyon County Emergency Communication Center: 
i.  This week they have rolled out “video to 911”. This is an exciting shift in the center 

and how they do business. There was just an accident on the highway, and they were 
able to see the scene in real life. They will scale that up at the dispatcher’s comfort 
level.  

ii. 988 kicked off on Saturday; it’s an extension of national suicide hotline. They 
will be able to process calls in chat requests. 3 centers in KS- have 3 min to 
answer the call. They do not locate by geolocation like 911 does. 988 goes off 
area code. Trying to find ways to mitigate those problems. If a student has out 
of state number, they will go to state service center assigned to that area code. 
Don’t foresee any impact on public safety compared to what already have.  

b. Emporia Chamber and CVB: 
i. Two big events coming up which are the PDGA Professional Disc Golf World 

Championships, August 27th thru September 3rd, and the Halfway to Everywhere 
Music Festival, September 3rd. 

c. L-Cat:  
i. Business as usual. Conclusion of wraps on all their vehicles. Radios were all just re-

programmed. Rising costs have now put big projects on hold. Currently the Security 
Camera System is a closed system. They are working with the State of Kansas to obtain 
a system that they can access in real time from the office. 

d. Emporia Public Works:  
i. Have had some major water main breaks around town; the supervisor for underground 

utilities stated the break that washed the roads out was on a pipe that was 101 years old 
and it nearly drained both tanks at the water treatment plant. As of noon today (July 
20th) they have them all repaired. 

1. Sheriff Cope asked if there was a way, we could put a valve in to shut off tanks 
to prevent water loss.  

a. Response—Not that they know of at this time.  



 
e. Newman Regional Health: 

i. Looking into replacing all of their radios. They have bad batteries and not working in 
general. Has been asking around for grants that might help them with replacing current 
radios. Nick Worthen is the new Emergency Department Director and is involved in 
Emergency Management at the hospital. They have a Safety Coordinator position that 
is still open. They are prepping for surveys. 

f. Hand In Hand Hospice: 
i. They just completed Active Shooter training with long term care facilities. 

g. Hometown Healthcare: 
i. Nothing to report at this time. 

h. Tyson: 
i. They just had forty-two members complete Hazmat training in their facility. 

i. USD #253-Emporia: 
i. They received a $76,000 grant to help with security cameras and replacing old 

equipment. They are trying to find more funding to help replace radios on the buses. 
They currently have a lot of job openings. Construction is still ongoing. 

j. Presbytarian Manor: 
i. Nothing to report at this time. 

k. Emporia Fire and EMS: None 
i. They are also taking applications. They are currently six positions short and have been 

that way for well over a year. No big spills lately. Emporia is changing domain on city 
employee’s emails so look for those to change and were supposed to be live as of today. 
The new domain will be emporiaks.gov.  

l. Quest Services: 
i. They have received federal money and elected to pass that down to their staff. They 

also have a lot of openings currently.  
m. Court Trustee: 

i. We were part of two offices; and as of July 1st, the Court Trustee office has closed. 
They are in the process of transferring all their files to contractors. Anyone that has 
PIO’s there is a new CAPIO conference coming up for them to attend in Manhattan, 
September 14th thru 16th. If anyone wants more information, please reach out to Vici 
Smith. The County has posted for a Public Relations Manager position. 

n. Evergy:  
i. They have been watching the heat; with extreme temperatures goal is to keep electricity 

flowing. They are ramped up a bit heavier with manpower to keep them available. 
o. Lyon County Highway Department:  

i. They are down employees as well. All county paving projects are done. Doing shoulder 
work now. County line bridge at APAC is open. Road 75 east of Olpe is still closed. 

p. Davita: 
i. Nothing at this time. 

q. Crosswinds: 
i. Probably forty positions short because they are consistently growing. In the midst of 

purchasing a second building. They will be consolidating five buildings into two. 
Officially campaigning. They have opened El Centro for Hispanic assistance and it is 
currently fully staffed with bilingual staff. Stepping Up grant is to help keep mental 
illness out of jails and put a FT person in the jail. 



 
r. Sheriff’s Office:  

i. Short staffed still. We have revamped our basement area due to flooding. Paid for with 
Offender Registration money, non-tax dollars and insurance money. Meeting all our 
needs. Currently still sixteen positions short in the jail and two road positions. We have 
had some recent hires so trending in the right direction. Mental health partnership is 
very helpful in the jail and has really helped with employees. 

s. CareArc:  
i. COVID is still here, and they are still busy with this. Good for people to know there is 

a lot of under reporting of cases. In the last two weeks, about fifty diagnosed cases 
which is the biggest spike of COVID we have gone through thanks to new variants. 
Not yet affecting hospital capacity. They are making sure they are identifying cases 
quickly and getting people tested and not out in the public. Do have LOTS of at home 
kits available for people to pick up; even if they are wanting some for their 
organizations, they have them available along with N95 masks. These masks are not 
to be used occupationally as they are only for personal use only. Monkey Pox hopefully 
won’t turn into a pandemic due to epidemiology. It is important to know that it’s 
transmitted by intimate/close contact. Respiratory virus can transmit and skin-to-skin 
contact. The outbreak in the US is expanding very rapidly. Contact tracing is difficult 
due to the ways they are encountering their partners. Symptoms are different than 
previous outbreaks so be conscious of this. 

t. Kansas Parks and Wildlife:  
i. All radios have been recently upgraded. All game wardens can now talk with the 

Sheriff’s office. Law 1 is all they have now until their next upgrade. Motorola 800’s. 
They have been seeing a higher influx of wildlife with illnesses due to the heat. Blue 
Green Algae is picking up in reservoirs.  

u. Lyon County Emergency Management: 
i. Seeing uptick in request for Active Shooter training in facilities. Suggested 

organizations to look up YouTube video called “Run, Hide, Fight” and show your 
employees your current policy of critical incident expected actions and evacuation 
routes. The main thing is to lock your doors; if they can’t get in they can’t hurt 
someone. 

v. Emporia Police Department:  
i. They are currently five officer positions, one civilian position and one animal control 

officer down. 
 

9. The next LEPC Meeting: 
a. October 13, 2022 
b. 12:00 p.m. – 2:00 p.m.  

 
10. There being no further business, the LEPC adjourned at 12:53 p.m. 

 

Respectfully, 
Nichole Schlesener 
LEPC Secretary 


